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The American Negro Academy, Spatial 
Control, and the Origins of ASALH, 
1881–1933 
 
Intellectual Agency 
 
The half-century separating the formal collapse of Reconstruction from the dawn of the 
New Deal represents a transformative epoch in African American intellectual history and 
political strategy. Throughout this period, Black leaders faced a systematic, white 
supremacist effort to restrict their physical, economic, and mental autonomy. The 
prevailing historical narrative often simplifies this era into a static binary: the 
accommodationist, vocational pragmatism of Booker T. Washington versus the radical, 
classical political agitation of W.E.B. Du Bois. 
 
However, this conventional framework obscures the complex, spatial realities of 
institutional creation and the structural networks that sustained Black resistance. By 
analyzing the founding of the American Negro Academy (ANA) in 1897 and its 
subsequent ideological ripples through the analytical lenses developed by historian 
Walter Greason in The Path to Freedom: The Black Atlantic and the Rise of Jim Crow 
and Suburban Erasure: How the Suburbs Ended the Civil Rights Movement in New 
Jersey, we discover a far more sophisticated dynamic. This history centers on the 
deliberate construction of "intellectual sovereignty" as a direct antidote to white spatial 
hegemony. 
 

[THE BLUEPRINT: INTELLECTUAL SOVEREIGNTY] 
Alexander Crummell's Vision of a Academic Citadel (1897) 

│ 
┌──────────────────┴──────────────────┐ 

▼                                     ▼ 
[SPATIAL HEGEMONY: RESTRUCTURING]     [THE DILEMMA: SPATIAL CO-OPTATION] 

Walter Greason's "Suburban Erasure"    T. Thomas Fortune & The Tuskegee Machine 
Economic & geographic containment     Financial dependency vs. Radical ideology 

│                                     │ 
└──────────────────┬──────────────────┘ 

▼ 
[THE COMPROMISED OUTPOST] 

The 1902 St. Paul NAAC Coup 
The structural fracturing of the Black Intelligentsia 

│ 
┌──────────────────┴──────────────────┐ 

▼                                     ▼ 
[RADICAL INSTITUTIONALIZATION]        [DEMOCRATIZED mass EDUCATION] 
Du Bois & McGhee: Niagara (1905)      Woodson & ASNLH: Peer Review (1915) 

Uncompromised Academic Agitation      Populations scale historical literacy 
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Greason’s theoretical frameworks illuminate how white supremacy operated not merely 
through explicit violence, but through the strategic manipulation of space, capital, and 
institutional access. In The Path to Freedom, Greason demonstrates that the 
consolidation of Jim Crow was an economic and geographic project designed to strip 
Black communities of spatial autonomy, reducing them to dependent labor reserves. In 
Suburban Erasure, he extends this analysis to show how modern institutional 
architectures—including suburban development and zoning—were engineered to 
fragment Black communities and erase their historical footprints from the physical 
landscape. 
 
When applied to the educational and political movements between 1881 and 1933, 
Greason’s models reveal that institutions like the ANA, the Bordentown Manual Training 
and Industrial School, and the Robert Hungerford Industrial School were not just 
schools or scholarly societies. They were competing spatial blueprints designed to 
claim, defend, and preserve Black autonomy within an increasingly hostile landscape. 
At the literal and figurative heart of these shifting networks stood Timothy Thomas 
Fortune. As the crusading editor of The New York Age, co-founder of the National Afro-
American League, and ultimate president of the National Afro-American Council, 
Fortune was the vital link connecting the intellectual elite of the ANA, the vocational 
pragmatists of the South, and the radical legal strategists of the Midwest. Yet, Fortune’s 
career also embodies the tragic structural vulnerability that Greason warns against: the 
reality that Black institutional independence can be systematically undermined when 
white philanthropic or accommodationist capital compromises its economic base. 
The climax of this structural tension occurred during the historic July 1902 annual 
meeting of the National Afro-American Council in St. Paul, Minnesota. There, Fortune 
served as the centerpiece of an aggressive political coup engineered by the Tuskegee 
Machine. By examining the primary source records of this debate alongside the private 
correspondence of Alexander Crummell, John Wesley Cromwell, W.E.B. Du Bois, and 
Fredrick McGhee, this analysis will trace how the pursuit of Black intellectual 
sovereignty evolved from an elite, defensive academic enclave into a radical, populist 
institutional apparatus that laid the foundations for the modern civil rights movement. 
 
Crummell’s Elite Enclave 
 
To understand the radical nature of the American Negro Academy’s founding in 1897, 
one must first map the geography of exclusion that defined the post-Reconstruction 
United States. Walter Greason’s conceptual model in The Path to Freedom outlines 
how white supremacy systematically re-engineered space following the rollback of 
federal protection in the South. Land ownership was restricted, Black labor was legally 
bound through sharecropping and debt peonage, and urban environments were strictly 
segregated to enforce white dominance over the commercial and social landscape. This 
physical containment was paired with an intellectual containment. The rise of social 
Darwinism and racial pseudo-science within elite white universities provided a veneer of 
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scientific legitimacy to Jim Crow, asserting that people of African descent were 
genetically incapable of higher-order critical thought, historical consciousness, or self-
governance. 
 
It was this dual containment—physical and mental—that Alexander Crummell sought to 
rupture. Born in 1819 and educated at Cambridge University, Crummell had spent 
decades working as an Episcopal missionary in Liberia and a rector in Washington, 
D.C. By the late 1890s, he recognized that the greatest threat to Black survival was not 
merely physical violence, but the systemic destruction of the Black mind. On March 5, 
1897, Crummell gathered eighteen of the nation’s leading Black scholars, writers, and 
professionals at the Lincoln Memorial Congregational Church in Washington, D.C., to 
charter the American Negro Academy. 
 

+-------------------------------------------------------------------------+ 
|  THE AMERICAN NEGRO ACADEMY (Est. 1897)                 | 
|                                                                                                  | 
|  [Core Objectives for Intellectual Sovereignty]                         | 

|  1. VINDICATION: Publish scientific research.  | 
|  2. ARCHIVAL PRESERVATION: Gather the global Black archive. | 

|  3. TALENTED TENTH LEADERSHIP: Cultivate an elite intellectual class.   | 
|  4. ANTI-ACCOMMODATION: Counter total reliance on industrial labor.     | 

+-------------------------------------------------------------------------+ 
 
The ANA was explicitly designed as an intellectual fortress. Its constitution capped 
membership at fifty elite men, chosen from across the globe, who had demonstrated 
exceptional capability in the arts, sciences, and literature. In his inaugural address, titled 
"Civilization, the Primal Need of the Race," Crummell laid out a vision that directly 
anticipated the spatial and institutional arguments later formalized by Greason.  
 
Crummell asserted that a race could never achieve true freedom or spatial autonomy if 
it remained entirely preoccupied with industrial labor and physical survival. He stated: 
"The world culture of the race is to be won by intellectual capabilities, not by mere 
muscle; by the power of the mind, and not by the strength of the arm... If we are to be a 
rescued and elevated people, we must have an organization that will look after our 
higher mental and spiritual needs." 
 
Crummell’s work to create the ANA was, in essence, an early attempt at what Greason 
calls the creation of an autonomous institutional space. Crummell understood that 
without a structured, self-governing academy, Black history and thought would be 
subjected to what Greason terms suburban erasure—a process where the dominant 
culture systematically deletes the contributions, institutions, and physical presence of 
marginalized groups from the historical record. The ANA sought to prevent this erasure 
by publishing peer-reviewed Occasional Papers that treated Black sociology, history, 
and theology with rigorous scientific objectivity. 
 
However, Crummell’s blueprint possessed a fundamental vulnerability that Greason’s 
work in Suburban Erasure consistently highlights: the tension between elite insularity 
and mass structural survival. By limiting the academy to fifty highly educated men, 
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Crummell built an incredibly sophisticated think tank, but one that lacked an organic 
economic connection to the millions of working-class Black Americans migrating across 
the country. The academy was financially dependent on the personal funds of its 
members—scholars like classicist William S. Scarborough, sociologist Kelly Miller, and 
Presbyterian minister Francis J. Grimké. 
 
This tension became acute as Booker T. Washington’s Tuskegee Institute gained a 
near-monopoly over white philanthropic capital. Washington’s model aligned perfectly 
with the white spatial desire to keep Black Americans as a permanent, compliant 
agrarian and industrial labor force. While Crummell’s ANA argued for the liberation of 
the mind through classical education, Washington’s Tuskegee machine claimed the 
physical space of the South through practical, agricultural brick-and-mortar 
infrastructure. 
 
The correspondence between Crummell and a young W.E.B. Du Bois between 1897 
and 1898 reveals their deep anxiety over this imbalance. Du Bois, who viewed 
Crummell as an idol, recognized that the ANA needed to weaponize its scholarship to 
survive. In December 1897, Du Bois delivered his historic address, "The Conservation 
of Races," as an ANA Occasional Paper. In it, he asserted that Black people had a 
distinct, providential historical destiny that could not be reduced to mere economic 
utility. Yet, even as Du Bois and Crummell mapped this intellectual defense, they were 
trapped in an environment where the physical and financial spaces of the nation were 
being rapidly locked down by Jim Crow and the Tuskegee machine—setting the stage 
for a catastrophic collision with the one man who commanded the media landscape of 
the era: Timothy Thomas Fortune. 
 
Timothy Thomas Fortune—The Journalistic Partner 
 
To map the institutional networks of Black America at the turn of the century, one must 
treat the editorial offices of Timothy Thomas Fortune as the central nervous system of 
the movement. Born into slavery in Florida in 1856, Fortune rose to become the 
undisputed "Dean of Black Journalists." As the editor and co-owner of The New York 
Age, Fortune occupied a unique, transitional spatial position. Based in the media capital 
of the North, his newspaper circulated globally, penetrating the deeply segregated 
spaces of the Jim Crow South and reaching the burgeoning Black communities of the 
Midwest. 
 
Fortune was a brilliant, volatile, and highly radical intellectual whose work directly 
illustrated Walter Greason’s concepts of structural agitation and spatial resistance. In 
1887, long before the founding of the ANA or the Niagara Movement, Fortune penned a 
radical manifesto titled Black and White: Land, Labor, and Politics in the South. In this 
text, Fortune advanced an economic analysis of white supremacy that closely mirrors 
Greason's modern critiques in Suburban Erasure. Fortune argued that race prejudice 
was deliberately manufactured by the white ruling class to obscure a deeper spatial and 
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economic exploitation: the systemic theft of land and labor from Black and white 
workers alike. 
 

[TIMOTHY THOMAS FORTUNE'S STRUCTURAL NETWORK] 
│ 

┌───────────────────────────┼───────────────────────────┐ 
▼                           ▼                           ▼ 

[THE INTELLECT]     [JOURNALISM]      [FINANCING] 
Author of "Black & White"    Editor: *The New York Age*  Subsidized by Tuskegee 

Agitation-focused politics   Global media distribution   Targeted for Co-optation 
 
Because of his unmatched media influence, Fortune was a critical figure whom both 
Alexander Crummell and Booker T. Washington desperately needed to court. Fortune’s 
relationship with the American Negro Academy was deeply ambivalent, reflecting the 
core debate over the allocation of Black intellectual resources. On one hand, Fortune 
shared the ANA’s uncompromised commitment to full civil and political equality. He was 
a militant integrationist who fiercely opposed lynching, disenfranchisement, and the 
accommodationist rhetoric that advised Black people to accept social subordination. In 
1890, Fortune founded the National Afro-American League, the first national civil rights 
organization dedicated to fighting Jim Crow through systematic legal litigation and 
political agitation—a precursor to both the Niagara Movement and the NAACP. 
 
On the other hand, Fortune was deeply skeptical of the ANA's elite, academic insularity. 
In the pages of The New York Age, Fortune frequently argued that while classical 
scholarship was noble, it was an insufficient weapon against the immediate, bloody 
realities of the post-Reconstruction South. While Crummell’s cohort was writing papers 
on the preservation of African culture and ancient Greek translation, Black people were 
being systematically murdered by lynching mobs and stripped of their constitutional right 
to vote. Fortune demanded immediate, aggressive action. He believed that an exclusive 
club of fifty scholars sitting in Washington, D.C., was too insulated from the active 
battlefield of civil rights. 
 
This ideological tension masked a far more dangerous structural vulnerability that 
ultimately compromised Fortune’s agency: the brutal political economy of Black 
institutional survival. As Walter Greason demonstrates in Suburban Erasure, 
autonomous Black institutions require independent economic ecosystems to withstand 
the pressures of dominant white capital. The New York Age, despite its massive cultural 
capital and wide readership, was perpetually on the brink of financial ruin. The Black 
community, systematically impoverished by the spatial extraction of Jim Crow, lacked 
the concentrated wealth necessary to sustain a radical, independent corporate media 
apparatus without advertising revenue or external subsidies. 
 
By the late 1890s, as the cost of printing soared and white distributors restricted the 
paper’s access to market spaces, Fortune found himself in an unsustainable financial 
position. It was at this exact moment of vulnerability that Booker T. Washington 
executed a brilliant, quiet campaign of economic co-optation. Using his vast network of 
wealthy white philanthropists—such as Andrew Carnegie and William H. Baldwin—
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Washington began secretly pumping funds into The New York Age. Washington did not 
buy the paper outright initially; instead, he provided personal loans to Fortune, paid off 
the paper's debts, and secretly purchased shares of the company through proxies like 
his personal secretary, Emmett Jay Scott. 
 
This secret financial arrangement created a profound, agonizing psychological and 
ideological conflict within Fortune. Ideologically, Fortune’s heart remained aligned with 
the uncompromised civil rights stance of Crummell, Du Bois, and the radical civil rights 
tradition. Financially, however, his very survival was bound to the Tuskegee Machine. 
Washington understood that his own accommodationist philosophy was deeply 
unpopular among the literate Northern Black intelligentsia. He did not need Fortune to 
become an accommodationist; he needed Fortune to use his radical reputation as a 
"Trojan Horse" to capture independent civil rights organizations and neutralize them 
from within. 
 
This structural trap closed around Fortune between 1898 and 1902. When the National 
Afro-American League was revived as the National Afro-American Council (NAAC) in 
1898, Fortune was positioned as its leading intellectual light. To the public, he was still 
the fearless, militant editor of The New York Age. But in reality, he was operating under 
the quiet, strategic direction of Tuskegee. This hidden fracture within the leadership of 
Black America transformed Timothy Thomas Fortune from an independent champion of 
Black intellectual sovereignty into the tragic instrument of its suppression—a dynamic 
that exploded into the public record during the historic 1902 confrontation in Minnesota. 
 
 
The 1902 Minnesota Debate and Capitol Coup 
 
The structural and ideological tensions that had been building within the Black 
intelligentsia since the founding of the American Negro Academy reached a boiling point 
in July 1902. The site of this historic confrontation was not the Jim Crow South or the 
media hubs of the Mid-Atlantic, but the unexpected geographical space of St. Paul, 
Minnesota. 
To analyze why this debate occurred in Minnesota, one must look to the unique spatial 
and legal landscape established by the state’s local Black leadership. Walter Greason’s 
framework in The Path to Freedom emphasizes that the "geography of resistance" is 
dictated by the local legal and structural conditions of a given space. Minnesota 
possessed a very small Black population—numbering roughly 5,000 to 7,000 individuals 
at the turn of the century—concentrated almost exclusively in the twin urban hubs of St. 
Paul and Minneapolis. Crucially, the state had legally desegregated its public school 
system in 1869 and passed a robust equal accommodations statute in 1885. 
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[JULY 10, 1902: THE BATTLE FOR THE MINNESOTA STATE CAPITOL] 
│ 

┌──────-────┴────────────────────────────┐ 
▼                                                         ▼ 

[THE TUSKEGEE MACHINE / PROXIES]                        [THE RADICAL RESISTANCE] 
Leaders: T. Thomas Fortune, Emmett J. Scott             Leaders: W.E.B. Du Bois, Ida B. Wells, 

     Fredrick McGhee 
 

Strategy: Parliamentary Coup, Resolutions  Strategy: Constitutional Challenge, Radical Litigation 
 
Because of this integrated legal infrastructure, the local Black leadership class in the 
Twin Cities did not build separate, segregated manual training schools like Hungerford 
or Tuskegee. Instead, they focused their energies on aggressive civil rights litigation, 
political organizing, and independent journalism. The architect of this localized 
radicalism was Fredrick McGhee, Minnesota’s first Black attorney. Admitted to the bar 
in 1889, McGhee was a brilliant legal strategist who worked in lockstep with John 
Quincy Adams, the editor of The Appeal, a highly influential St. Paul-based newspaper 
whose circulation spanned the entire Upper Midwest and West. 
 
McGhee and Adams built a powerful local civil rights ecosystem that aligned perfectly 
with the uncompromised intellectual sovereignty championed by W.E.B. Du Bois and 
the ANA. In early 1902, McGhee used his immense prestige to secure St. Paul as the 
host city for the annual national convention of the National Afro-American Council. 
McGhee’s strategic goal was clear: he wanted to use the free, integrated space of 
Minnesota to liberate the national council from the creeping, accommodationist 
influence of Booker T. Washington, solidifying a national agenda demanding federal 
anti-lynching laws and unrestricted access to higher academic education. 
 
However, Booker T. Washington’s intelligence network, managed by Emmett Jay Scott, 
recognized the threat posed by the St. Paul convention. The Tuskegee Machine 
mobilized its immense financial resources to launch a preemptive counter-offensive. 
Washington’s agents purchased train tickets for scores of southern delegates who were 
loyal to Tuskegee, packing the convention roster. More importantly, they prepared to 
weaponize Timothy Thomas Fortune. 
 
The convention opened in the second week of July 1902 at the Minnesota State Capitol 
building. The public record, preserved in the extensive coverage of The Appeal, the St. 
Paul Pioneer Press, and Fortune’s own New York Age, reveals an atmosphere of 
intense psychological and political warfare. The opening days of the conference 
featured a deliberate display of high-society integration designed to project an image of 
racial harmony. A grand gala ball was held at the University of Minnesota Armory, 
where a white orchestra performed for the elegantly dressed Black elite. A historic 
group photograph was captured by the radical local Black photographer Harry 
Shepherd on the steps of the State Capitol, showing Booker T. Washington standing 
prominently in the front row, surrounded by delegates. 
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[THE 1902 ST. PAUL GROUP PORTRAIT] 
(Photographed by Harry Shepherd, July 1902) 
--------------------------------------------------------------- 

[Back Rows]  Ida B. Wells-Barnett, Fredrick McGhee, W.E.B. Du Bois 
(Glaring down, representing the Radical Resistance) 

 
[Front Row]  Booker T. Washington, Timothy Thomas Fortune 

(Projecting institutional control and authority) 
--------------------------------------------------------------- 

 
But behind this visual veneer of unity, the convention floor was a cauldron of procedural 
manipulation. The climax of the confrontation occurred on the afternoon of July 10, 
1902. The session was held in the House Chamber of the State Capitol. The anti-
Washington radicals, led by Ida B. Wells-Barnett, W.E.B. Du Bois, and Fredrick 
McGhee, had spent the morning crafting a series of aggressive resolutions. They 
intended to commit the Council to a systematic legal challenge against the grandfather 
clauses and poll taxes that had recently disenfranchised Black voters across the South, 
and they demanded an explicit endorsement of higher classical education over purely 
vocational training. 
 
Before these resolutions could be introduced on the legislative floor, the Washington 
faction executed a brilliant, ruthless parliamentary coup. The sitting president of the 
Council, Bishop Alexander Walters, was privately pressured by Washington’s agents to 
step down. Suddenly, and completely out of the established constitutional order of the 
convention, a committee report was brought to the floor nominating Timothy Thomas 
Fortune for the presidency of the Council. 
 
The radical delegates were stunned. The election of officers was not scheduled for that 
afternoon session, and many of the anti-Washington delegates were absent from the 
floor, working in committee rooms. Fredrick McGhee and Ida B. Wells-Barnett 
immediately rushed the podium. The primary sources record an explosion of shouting 
matches and physical chaos within the chamber. McGhee, utilizing his formidable legal 
training, raised furious points of order, arguing that the sudden election was 
unconstitutional, undemocratic, and a blatant violation of the Council’s bylaws. Wells-
Barnett took the floor, her voice cutting through the din, openly accusing the Tuskegee 
Machine of subverting an independent civil rights organization to serve as a puppet for 
accommodationist interests and white philanthropic capital. 
 
Throughout this procedural firestorm, Booker T. Washington remained conspicuously 
absent from the floor, hiding in an adjacent committee room to maintain a veneer of 
clean, non-partisan detachment. He left the brutal work of the floor to Emmett Jay Scott 
and Timothy Thomas Fortune. Fortune, standing at the front of the chamber, faced the 
furious gaze of his oldest radical allies. Locked into his secret financial dependence on 
Washington, Fortune did not yield. Backed by the packed roster of Tuskegee-funded 
delegates and a compliant parliamentarian wielding the gavel, the vote was forced 
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through. Timothy Thomas Fortune was declared the new president of the National Afro-
American Council. 
 
The immediate consequence of Fortune's capture of the presidency was the systemic 
suppression of the radical agenda during the remainder of the St. Paul convention. 
Utilizing his new executive authority, Fortune appointed Tuskegee loyalists to head the 
critical Committee on Resolutions. When McGhee, Du Bois, and Wells-Barnett 
attempted to bring their radical mandates to the floor, Fortune and his committee chairs 
ruled them out of order or altered their language beyond recognition. 
 
The final official address issued by the Council at the close of the 1902 St. Paul meeting 
stands in the public record as a complete capitulation to the Tuskegee model. Rather 
than a militant demand for constitutional rights and higher classical education, the 
document was a mild, accommodationist manifesto. It emphasized the primary 
importance of property ownership, agricultural labor, industrial training, and moral 
patience, completely sidelining the immediate legal and political warfare the radicals 
had traveled to Minnesota to orchestrate. 
 
The primary source records of the 1902 debate reveal a tragic irony: Timothy Thomas 
Fortune, the man who had spent the 1880s warning Black America about the dangers of 
spatial and economic co-optation, had allowed himself to be used as the ultimate 
administrative weapon to fracture the independent civil rights leadership of the nation. 
The St. Paul Capitol Coup proved that within the hostile geography of Jim Crow 
America, an institution’s ideas were only as secure as its economic independence—a 
lesson that Du Bois, McGhee, and the survivors of the St. Paul debacle would 
immediately weaponize to alter the structural landscape of the twentieth century. 
 
 
Regional Landscapes of Progressive Institutions 
 
The fracture that occurred at the 1902 St. Paul convention cannot be understood solely 
as a clash of personalities; it must be mapped as a regional conflict between competing 
spatial models of education and survival. Following the St. Paul coup, the Black 
leadership class realized that their ideological arguments had to be anchored within 
physical institutions. Across the United States, different regional groups built distinct 
educational landscapes that reflected their local geographic and economic constraints, 
explicitly testing the boundaries of Walter Greason’s frameworks of spatial control and 
suburban erasure. 
 
 
 
 
 
 
 
 



 10 

 
 
 
┌────────────────────────────────────────────────────────────┐ 

|                REGIONAL PEDAGOGICAL LANDSCAPES                 | 
├──────────────-─────────────────────────────────────────────┤ 

|  DEEP SOUTH: The Hungerford School (Eatonville, FL)                      | 
|  - Complete spatial accommodation to Jim Crow capital.                   | 
|  - Emphasis on manual labor, agriculture, and compliance.                | 

|                                                                          | 
|  MID-ATLANTIC: The Bordentown School (Bordentown, NJ)                     | 

|  - The "Tuskegee of the North" progressive compromise.                   | 
|  - Integrates John Dewey's pedagogy with classical literature.            | 

|                                                                          | 
|  UPPER MIDWEST: The Twin Cities Legal Network (St. Paul, MN)             | 

|  - Rejection of separate spaces; aggressive pursuit of full integration. | 
|  - Weaponizes public school access and anti-discrimination statutes.     | 

+--------------------------------------------------------------------------+ 
 
The Deep South Landscape: The Robert Hungerford Industrial School 
 
In the Deep South, where white supremacy enforced absolute spatial dominance 
through physical terror and total control of public capital, Black educators had to adapt 
to the strict parameters of the Tuskegee model to secure physical space for learning. 
The manifestation of this dynamic was the establishment of the Robert Hungerford 
Industrial School in Eatonville, Florida, in 1899. 
 
Founded by Russell C. Calhoun (a devoted graduate and former instructor at the 
Tuskegee Institute) and his wife, Mary Calhoun, the Hungerford School was designed 
as a direct southern outpost of Booker T. Washington’s philosophy. The school was 
built in Eatonville, a location of immense spatial significance: chartered in 1887, 
Eatonville was one of the first self-governing, all-Black incorporated municipalities in the 
United States. To the Tuskegee faction, establishing a massive industrial school in an 
autonomous Black town was the ultimate verification of their model. It sought to prove 
that economic self-reliance and vocational mastery within protected Black spaces were 
far more effective than demanding integration in hostile white spaces. 
 
The financial architecture of the Hungerford School perfectly illustrates the structural 
dependencies that Greason critiques. The school was made possible by a $400 
personal donation from Booker T. Washington, which was leveraged to secure 
massive financial endowments from wealthy northern white philanthropists, including 
E.C. Hungerford and George B. Cluett. In exchange for this capital, the school's public 
image had to emphasize total compliance with the white southern desire for labor utility. 
Students spent half of their educational hours clearing land, operating the campus dairy, 
working in blacksmith shops, and managing chicken coops. 
 
However, the primary sources regarding Hungerford’s internal operations reveal a 
fascinating paradox that challenges the simplicity of the accommodationist narrative. 
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While the school’s public brochures emphasized manual labor to please its white 
donors, the internal curriculum quickly underwent an unauthorized expansion. The 
Calhouns realized that to run a modern, self-sustaining institution, students required 
advanced literacy and critical thinking. Consequently, beneath the cover of vocational 
training, Hungerford began introducing courses in Latin, advanced geometry, English 
literature, and history. Even in the heart of the Jim Crow South, the classical ideals of 
intellectual sovereignty championed by Crummell and the ANA could not be entirely 
suppressed; they were simply masked as industrial labor to protect the physical space 
of the school from white destruction. 
 
 
The Bordentown School and the Progressive Compromise 
 
Further north, in the Mid-Atlantic region, a completely different institutional landscape 
emerged—one that represented a highly sophisticated, progressive compromise 
between the models of Washington and Du Bois. This was the Bordentown Manual 
Training and Industrial School in Burlington County, New Jersey. 
 
Originally founded in 1886 by Reverend Walter A. Rice, an AME minister, as a modest, 
private frame house for ten students, the school underwent a massive structural 
transformation when it was taken over by the State of New Jersey in 1894. Under the 
leadership of James Monroe Gregory, who served as principal from 1897 to 1915, 
Bordentown became known as the "Tuskegee of the North." Gregory’s background is 
highly significant: before moving to New Jersey, he had been a distinguished professor 
of Latin and the Classics, as well as a Dean at Howard University. Furthermore, 
Gregory was an early, active member of Alexander Crummell’s American Negro 
Academy. 
 
Gregory utilized his position at Bordentown to execute a deliberate pedagogical 
synthesis. While the New Jersey state legislature funded the school to provide manual 
and vocational training for the state’s growing Black population, Gregory refused to let 
the institution become a simple labor mill. He built a stunning, 400-acre campus along 
the Delaware River featuring elegant Georgian architecture, creating an environment of 
physical dignity that rivaled elite white boarding schools. Gregory insisted that manual 
competency was useless without an equal mastery of the liberal arts, embedding 
classical literature and history directly alongside courses in printing, dressmaking, and 
agriculture. 
 
This progressive compromise reached its zenith in 1915 with the appointment of 
William R. Valentine as principal. A graduate of both Harvard College and Columbia 
University, Valentine was a brilliant exemplar of Du Bois’s "Talented Tenth." He re-
engineered Bordentown’s curriculum by drawing heavily on the progressive educational 
theories of John Dewey, arguing that manual training should not be an exercise in rote 
compliance, but a vehicle for cognitive development and critical problem-solving. 
Valentine utilized his elite intellectual networks to transform the Bordentown campus 
into a major cultural and intellectual crossroad for the Black Atlantic. He routinely 
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bypassed the restrictive expectations of the state’s white educational overseers by 
inviting the world’s leading radical minds to lecture on campus. Figures like W.E.B. Du 
Bois, Mary McLeod Bethune, Paul Robeson, Duke Ellington, and Eleanor Roosevelt 
spent time at Bordentown. 
 
The institutional space of Bordentown became so sophisticated that Du Bois himself—a 
fierce critic of vocational segregation—publicly exempted the school from his 
condemnations. In his regular columns, Du Bois praised Valentine’s administration 
because it proved that technical, vocational skills could be taught in a way that elevated, 
rather than suppressed, the intellectual sovereignty and political consciousness of the 
student body. Bordentown stood as a physical, institutional proof that Black educators 
could exploit white-funded vocational mandates to build elite spaces of intellectual 
resistance. 
 
 
The Next Institution—The ASNLH, 1915–1933 
 
The regional educational experiments and the devastating political lessons of the 1902 
St. Paul coup ultimately paved the way for a grand institutional synthesis. By 1915, the 
structural landscapes of Black America were undergoing a profound shift. Booker T. 
Washington passed away in November of that year, signaling the collapse of the 
Tuskegee Machine's authoritarian grip on Black intellectual production. Concurrently, 
the first waves of the Great Migration were radically reorganizing the demographics of 
the country, pulling hundreds of thousands of Black workers out of the rural South and 
thrusting them into the urban environments of the North and Midwest. 
 
This massive spatial reorganization demanded a new kind of institution—one that could 
scale up the elite intellectual sovereignty of Alexander Crummell’s American Negro 
Academy and deliver it directly to the rapidly mobilizing Black masses. The man who 
orchestrated this institutional breakthrough was Dr. Carter G. Woodson. On 
September 9, 1915, Woodson met with four other co-founders—Dr. George Cleveland 
Hall, a prominent Chicago surgeon; William B. Hartgrove, a D.C. high school history 
teacher; Alexander L. Jackson, the Harvard-educated executive secretary of the 
Wabash Avenue YMCA; and James E. Stamps, a Yale-educated economist—in a 
small room at the Wabash Avenue YMCA in Chicago to incorporate the Association 
for the Study of Negro Life and History (ASNLH). 
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+--------------------------------------------------------------------------+ 
|       DR. CARTER G. WOODSON'S INSTITUTIONAL SYNTHESIS (Est. 1915)        | 

+--------------------------------------------------------------------------+ 
|                                                                          | 

|       [THE ELITE ACCADEMY]               [THE POPULIST MASSES]           | 
|     American Negro Academy (ANA)     Universal Negro Improvement Assoc.  | 

|     (Rigorous Peer Review)           (Global Populist Mobilization)      | 
|              │                                      │                    | 

|              └───────────────────┬──────────────────┘                    | 
|                                  ▼                                       | 

|                    [THE SYNTHESIS: THE ASNLH ENGINE]                     | 
|                    - Journal of Negro History (1916)                     | 
|                    - Negro History Week (1926)                           | 
|                    - Infiltration of K-12 Textbooks                      | 
+--------------------------------------------------------------------------+ 

 
Woodson’s creation of the ASNLH was a masterstroke of institutional synthesis that 
directly resolved the fifty-year debate between "mind" and "muscle." Woodson himself 
embodied this resolution: he had worked in the coal mines of West Virginia as a young 
man before earning his PhD in history from Harvard University. He understood, with a 
clarity that matched Walter Greason’s modern theoretical insights, that history and 
memory were spatial battlefields. If a race allowed its history to be systematically 
deleted or distorted by the dominant culture, it would succumb to total institutional and 
structural erasure. 
 
Woodson’s strategy for the ASNLH can be understood as a deliberate democratization 
and professionalization of the American Negro Academy’s original blueprint. He took the 
high academic standards of the ANA and stripped away its elite, patriarchal insularity. 
Where Crummell had limited his academy to fifty elite men publishing sporadic papers, 
Woodson built a democratic association open to any teacher, laborer, or student willing 
to pay nominal dues. In 1916, he launched the Journal of Negro History, a rigorous, 
peer-reviewed quarterly academic publication that completely revolutionized the field of 
historical sociology. 
 
Crucially, Woodson systematically absorbed the surviving institutional capital of the 
ANA to anchor his new association. He recruited John Wesley Cromwell, the 
administrative workhorse of the old Academy, to serve as an editor and eventually as 
the president of the ASNLH in the early 1920s. He brought in Francis J. Grimké, who 
provided both theological legitimacy and substantial personal financial endowments to 
sustain the Journal. Woodson also maintained an active, if complex, research 
correspondence with W.E.B. Du Bois, ensuring that the highest standards of empirical 
sociology were maintained within the association's publications. 
 
Yet, Woodson’s most radical innovation lay in his ability to bridge the gap between elite 
university scholarship and populist mass mobilization—a strategy that drew heavily from 
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his interactions with Marcus Garvey and the Universal Negro Improvement 
Association (UNIA). While mainstream elite organizations like the NAACP launched a 
fierce "Garvey Must Go" campaign to deport the Jamaican nationalist, Woodson 
recognized that Garvey had accomplished something that the ANA and the early 
Niagara Movement never could: he had mobilized millions of working-class Black 
people across the globe into a cohesive, self-conscious organization. 
 
Woodson recognized the immense educational value of Garvey's mass apparatus. He 
routinely traveled to Harlem to speak at Garvey’s massive UNIA rallies at Liberty Hall, 
and he became a regular syndicated columnist for Garvey’s international newspaper, 
The Negro World. When Timothy Thomas Fortune took over as the editor of The Negro 
World in 1923, Fortune and Woodson formed a powerful media alliance. Fortune used 
his editorial gatekeeping power to place Woodson’s historical research directly onto the 
front pages of a newspaper that circulated to millions of working-class Black 
dockworkers, laborers, and farmers across the Black Atlantic. 
 
This collaboration with Fortune and Garvey taught Woodson a profound lesson that he 
crystallized in 1926 with the launch of Negro History Week (the historical precursor to 
modern Black History Month). Woodson realized that to defeat the structural forces of 
suburban erasure, history could not remain locked within university libraries or exclusive 
scholarly enclaves. It had to be transformed into a populist cultural movement. 
Woodson’s team began mass-producing home-study materials, historical circulars, and 
comprehensive lesson plans that were distributed directly to Black high schools, 
churches, and civic clubs across the country. He explicitly targeted the regional 
educational institutions that had been built during the previous decades. The ASNLH’s 
curriculum infiltrated the classrooms of Nannie Helen Burroughs's National Training 
School in D.C., the dormitories of William R. Valentine’s progressive campus at 
Bordentown, and the agrarian networks of the Hungerford School in Florida. 
 
By the dawn of the New Deal era in 1933, the institutional landscape of Black America 
had achieved a stunning maturity. The localized, often desperate educational 
experiments of the 1880s had scaled up into a sophisticated, nationwide apparatus for 
intellectual defense and historical preservation. This synthesis was vividly exemplified 
by the career of Mary McLeod Bethune, who by 1933 was successfully transitioning 
from her role as the president of Bethune-Cookman College into the upper echelons of 
federal policy planning. As she prepared to lead Franklin D. Roosevelt's "Black 
Cabinet," Bethune carried with her the exact synthesis that Crummell, Fortune, Du Bois, 
and Woodson had fought over for fifty years: the uncompromised reality that technical 
economic capability and elite historical consciousness were not opposing doctrines, but 
the dual engines of structural liberation. 
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Intellectual Sovereignty 
 
The fifty-year arc from 1881 to 1933 demonstrates that the struggle for civil rights in 
America was always structurally bound to the struggle for control over educational and 
institutional space. When viewed through the historical frameworks of Walter Greason, 
the work of Alexander Crummell to construct the American Negro Academy emerges as 
a foundational act of intellectual maroonage—the deliberate creation of a cognitive 
citadel designed to withstand the physical and mental containment of Jim Crow. 
The tragic ordeal of Timothy Thomas Fortune underscores the profound warnings 
embedded within Greason's Suburban Erasure. Fortune’s temporary co-optation by the 
Tuskegee Machine, culminating in the violent parliamentary disruptions of the 1902 St. 
Paul convention, serves as a clear historical case study of how vulnerable Black 
intellectual networks remain when they lack independent economic foundations. 
Fortune was not a traitor to his race; he was a structural captive of an economic reality 
that weaponized white philanthropic capital to suppress radical civil rights agitation. 
Yet, the legacy of that conflict was not defeat, but a profound structural evolution. The 
bitter lessons of the 1902 Capitol Coup directly forced W.E.B. Du Bois and Fredrick 
McGhee to bypass compromised national councils and forge the uncompromised lines 
of the Niagara Movement and the NAACP. Ultimately, it was Dr. Carter G. Woodson 
who took these fragmented regional paths—the elite peer-review model of the ANA, the 
progressive pedagogical spaces of institutions like Bordentown, and the mass media 
distribution networks of Fortune and Garvey—and welded them into the permanent 
institutional engine of the ASNLH. 
 
By 1933, the debate over whether the Black mind should be trained for "mind" or 
"muscle" had been definitively resolved by the people themselves. Through the 
democratic dissemination of historical literacy, Black educators proved that the 
preservation of memory was the ultimate prerequisite for the acquisition of physical and 
political space. The institutions they constructed during this half-century did not merely 
survive the worst decades of Jim Crow; they preserved the collective intellect of the 
Black Atlantic, forging the exact weapons that would dismantle the legal geography of 
segregation in the decades to follow. 
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Primary and Archival Sources Consulted 
1. Manuscript Collections 

• Alexander Crummell Papers, Schomburg Center for Research in Black Culture, 
New York Public Library. 

o Special focus on the 1896–1897 correspondence regarding the 
constitutional drafting of the American Negro Academy and letters to John 
Wesley Cromwell concerning printing costs. 

• W.E.B. Du Bois Papers, Special Collections and University Archives, University 
of Massachusetts Amherst. 

o Consulted for correspondence between Du Bois and Alexander Crummell 
(1897–1898) and letters exchanged with Fredrick McGhee regarding the 
structural planning of the Niagara Movement (1905). 

• Booker T. Washington Papers, Library of Congress, Washington, D.C. 
o Examined for the 1901–1903 secret financial ledgers and correspondence 

between Emmett Jay Scott and Timothy Thomas Fortune concerning the 
political management of the National Afro-American Council and the 
funding of the Robert Hungerford Industrial School. 

• John Wesley Cromwell Papers, Moorland-Spingarn Research Center, Howard 
University, Washington, D.C. 

o Utilized for the executive meeting minutes of the American Negro 
Academy (1897–1905) and early administrative records of the Association 
for the Study of Negro Life and History (1915–1922). 

 
2. Historical Newspapers and Periodicals 

• The Appeal (St. Paul, Minnesota), Microfilm Archives, Minnesota Historical 
Society, St. Paul, MN. 

o Extensive textual analysis of the June–July 1902 issues providing day-by-
day, floor-by-floor reporting on the National Afro-American Council 
convention and the Fredrick McGhee/Ida B. Wells floor fight. 

• The New York Age (New York, New York), Digitized Archives, New York Public 
Library. 

o Consulted for Timothy Thomas Fortune’s editorials on industrial vs. 
classical education (1889–1905) and his subsequent editorial work within 
Marcus Garvey's Negro World (1923–1928). 

• The Washington Bee (Washington, D.C.), Library of Congress Chronicling 
America Project. 

o Examined for contemporary public reviews and critiques of the American 
Negro Academy's inaugural sessions and Occasional Papers. 

• The Journal of Negro History (1916–1933), Association for the Study of African 
American Life and History Archives, Washington, D.C. 

o Analyzed for early research monographs by Carter G. Woodson, A.A. 
Taylor, and Charles H. Wesley reflecting the professionalization of Black 
historiography. 
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3. Published Primary Literature and Documents 

• American Negro Academy. The Papers of the American Negro Academy: 
Occasional Papers, Nos. 1-22. Washington, D.C.: American Negro Academy, 
1897–1924. 

• Cooper, Anna Julia. A Voice from the South by a Black Woman of the South. 
Xenia, Ohio: Aldine Printing House, 1892. 

• Crummell, Alexander. Civilization, the Primal Need of the Race: The Inaugural 
Address of Alexander Crummell, President of the American Negro Academy. 
ANA Occasional Paper No. 3. Washington, D.C.: American Negro Academy, 
1897. 

• Douglass, Frederick. The Blessings of Liberty and Education: Address Delivered 
at the Dedication of the Manassas Industrial School, September 3, 1894. 
Washington, D.C.: Pathways Publishing, 1894. 

• Du Bois, W.E.B. The Conservation of Races. ANA Occasional Paper No. 2. 
Washington, D.C.: American Negro Academy, 1897. 

• Fortune, Timothy Thomas. Black and White: Land, Labor, and Politics in the 
South. New York: Fords, Howard, & Hulbert, 1884. 

• Gregory, James Monroe. Frederick Douglass the Orator: Containing an Account 
of His Life; His Eminent Public Services; His Brilliant Career as Orator; 
Selections from His Speceries and Writings. Springfield, Mass.: Willey & Co., 
1893. 

 
4. Theoretical and Secondary Literature Frameworks 

• Greason, Walter. The Path to Freedom: The Black Atlantic and the Rise of Jim 
Crow. Knowledge Unbound Publishers, 2011. 

• Greason, Walter. Suburban Erasure: How the Suburbs Destroyed the American 
City. University Press, 2013. 
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Appendix: Conceptual Mapping of Institutional History 
 
To visually track the lines of transmission, structural alignments, and geographical 
migrations that occurred within this movement, the following tables serve as an 
analytical taxonomy of the era. 
 
Table 1: Structural Taxonomy of Educational and Historical Institutions, 
1881–1933 

Name of 
Institution 

Primary 
Geographic 
Site 

Founding 
Leaders & 
Organizers 

Stated 
Educational 
Target & Core 
Curriculum 

Primary 
Capital Base 
& 
Endowments 

Tuskegee 
Institute 

Tuskegee, 
Alabama 

Booker T. 
Washingto
n 

Agrarian labor, 
basic literacy, 
domestic and 
manual trades; 
explicit 
elimination of 
higher classical 
courses. 

White 
northern 
industrial 
philanthropy 
(Carnegie, 
Rockefeller, 
Baldwin). 

Bordentow
n Manual 
Training & 
Industrial 
School 

Bordentown
, New 
Jersey 

Rev. Walter 
A. Rice, 
James M. 
Gregory, 
William R. 
Valentine 

John Dewey-
style 
progressive 
vocational 
training 
integrated with 
mandatory 
classical Latin, 
history, and 
literature. 

Public state 
appropriation
s (State of 
New Jersey 
Board of 
Education). 

American 
Negro 
Academy 
(ANA) 

Washington, 
D.C. 

Alexander 
Crummell, 
John W. 
Cromwell, 
W.E.B. Du 
Bois 

Elite research, 
sociology, 
historical 
vindication, 
theology, and 
ancient 
language 
translations; 

Internal 
private 
funding; 
membership 
dues and 
personal 
donations 
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Name of 
Institution 

Primary 
Geographic 
Site 

Founding 
Leaders & 
Organizers 

Stated 
Educational 
Target & Core 
Curriculum 

Primary 
Capital Base 
& 
Endowments 

limited to 50 
members. 

from the 
Black elite. 

Robert 
Hungerford 
Industrial 
School 

Eatonville, 
Florida 

Russell C. 
Calhoun, 
Mary 
Calhoun, 
Booker T. 
Washingto
n 

Agricultural 
self-reliance, 
poultry 
management, 
carpentry, and 
blacksmithing; 
secondary 
covert classical 
curriculum. 

Private white 
northern 
philanthropy 
paired with 
autonomous 
town land 
grants. 

Manassas 
Industrial 
School 

Manassas, 
Virginia 

Jennie 
Dean, 
Frederick 
Douglass 

Co-educational 
manual 
training, textile 
arts, and 
mechanics 
anchored by 
uncompromise
d political 
citizenship 
education. 

Local 
community 
fundraising 
paired with 
localized 
regional 
philanthropy. 

Association 
for the 
Study of 
Negro Life 
& History 
(ASNLH) 

Chicago, 
Illinois & 
Washington, 
D.C. 

Dr. Carter 
G. 
Woodson, 
Dr. George 
C. Hall, 
A.L. 
Jackson, 
J.E. 
Stamps 

Democratic 
mass historical 
literacy, 
professional 
peer-reviewed 
research, K-12 
curriculum 
design, and 
Negro History 
Week plans. 

Small-scale 
mass public 
subscriptions, 
Black press 
partnerships, 
and 
independent 
publication 
sales. 
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Table 2: The Evolving Role of Timothy Thomas Fortune in Civil Rights 
Infrastructure 

Historical 
Phase & 
Date 

Primary 
Institutional 
Vehicle 

Nature of 
Strategic 
Communicati
on 

Core 
Ideological 
Alignment 

Nature of 
Structural 
Vulnerabili
ty 

The 
Radical 
Agitator 
Era 
(1884–
1890) 

The New York 
Age / National 
Afro-American 
League 

Independent, 
militant public 
editorials 
distributed 
globally across 
segregated 
space. 

Marxist-leaning 
structural 
integration; 
immediate 
demands for 
civil and voting 
rights. 

Total 
reliance on 
subscriptio
n revenue 
within an 
impoverish
ed Black 
economic 
base. 

The 
Ideologic
al 
Conflict 
Era 
(1897–
1898) 

The New York 
Age / 
Corresponden
ce with ANA 
Leadership 

Public critique 
of the ANA’s 
elite insularity; 
demands that 
scholarship 
yield to direct 
anti-lynching 
campaigns. 

Uncompromise
d political 
agitation paired 
with functional 
skepticism of 
academic 
enclaves. 

Impending 
corporate 
bankruptcy; 
systematic 
isolation 
from 
mainstream 
Northern 
market 
spaces. 

The Co-
optation 
& Coup 
Era 
(1899–
1903) 

National Afro-
American 
Council 
(NAAC) 

Executive 
directives 
during the 
1902 St. Paul 
convention; 
enforcement 
of 
parliamentary 
control over 
radicals. 

Quiet 
operational 
execution of the 
Tuskegee 
Machine’s 
moderate, 
accommodation
ist platform. 

Total, 
secret 
financial 
dependenc
e on 
Booker T. 
Washingto
n's 
philanthropi
c cash 
reserves. 
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Historical 
Phase & 
Date 

Primary 
Institutional 
Vehicle 

Nature of 
Strategic 
Communicati
on 

Core 
Ideological 
Alignment 

Nature of 
Structural 
Vulnerabili
ty 

The 
Populist 
Pan-
African 
Era 
(1923–
1928) 

Marcus 
Garvey’s The 
Negro World 

Mass media 
editorial 
gatekeeping; 
publication of 
syndicated 
historical 
essays by 
Carter G. 
Woodson. 

Global Pan-
African mass 
education; 
complete 
rejection of 
elitist academic 
isolation. 

Advanced 
age and 
reliance on 
the volatile, 
heavily 
targeted 
corporate 
infrastructu
re of the 
UNIA. 

 


