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The Structures of Diaspora: Institutional Foundations, 
Imperial Auditoriums, and the Black Transnational 
Imagination (1880–1930) 
 
The half-century spanning 1880 to 1930 constitutes the most structurally volatile and 
intellectually fertile period in the history of the modern Black diaspora. Following the 
catastrophic collapse of Reconstruction and the formal codification of American 
apartheid via Plessy v. Ferguson (1896), the foundational premises of African American 
citizenship were systematically dismantled. Confronted by a domestic regime of racial 
terror, labor peonage, and complete political disenfranchisement, Black intellectuals, 
journalists, and organizers could no longer operate under the provincial illusion that their 
struggle was confined to the boundaries of the American republic. Instead, they were 
forced to reconceptualize the globe, executing an ideological pivot that transformed the 
international arena from a theater of elite appeal into a battleground of institutional 
survival. 
 
To understand this transformation, we must synthesize three distinct but deeply 
complementary historical frameworks. 
 

• Walter Greason’s institutional founder framework illuminates the structural 
engineering of Black liberation, shifting focus from charismatic rhetoric to the 
creation of independent, self-sustaining architectures—media empires, religious 
networks, and economic cooperatives—capable of safeguarding Black wealth 
and intellectual property against global capitalism. 

• Nell Irvin Painter’s analysis of grassroots political agency reveals that 
migrations, exoduses, and emigration schemes were not merely desperate flights 
from oppression, but deliberate, self-willed rejections of white supremacy by 
working-class Black actors exercising political autonomy. 

• David Levering Lewis’s extensive scholarship on the elite politics of racial uplift 
and the global color line exposes the friction between the cosmopolitan 
intellectual vanguard and mass-based nationalist movements. 

 
By tracing the intersecting trajectories of Alexander Crummell, Bishop Henry McNeal 
Turner, T. Thomas Fortune, Ida B. Wells-Barnett, Anna Julia Cooper, and Marcus 
Garvey through the digitized pages of the historical Black press—including The New 
York Age, the Washington Bee, The Christian Recorder, and The Negro World—we can 
map the evolution of Black institutional design. This fifty-year arc reveals a steady 
transition from top-down, elite colonial models to global, mass-based corporate 
superstructures. This development permanently redefined the relationship between the 
African American freedom struggle and the global structures of Western empire. 
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I. Crummell, Turner, and the Post-
Reconstruction Rupture 

 
The deep roots of this transnational pivot lie in the ideological divergence between 
Alexander Crummell and Bishop Henry McNeal Turner during the late nineteenth 
century. Both men operated in the shadow of Reconstruction’s violent overthrow, but 
their institutional designs reflected fundamentally different class dynamics and spatial 
configurations. 
 
Alexander Crummell: The Talented Tenth in the African Wild 
 
Alexander Crummell’s twenty-year missionary and educational experiment in Liberia 
(1853–1872) was built upon an institutional philosophy of elite state-building. Educated 
at Cambridge and deeply steeped in the tradition of Western classical liberalism, 
Crummell envisioned Liberia as a sovereign, civilized repository for the black intellect—
a top-down republic governed by a "Talented Tenth" who would bring Christianization, 
commerce, and Western culture to the African continent. 
 
As tracked across early colonization logs and Northern anti-slavery papers, Crummell’s 
strategy relied on selective emigration. He did not seek a mass exodus of the 
uneducated Black peasantry; rather, he sought the migration of skilled artisans, 
intellectuals, and clergymen who could erect durable Westernized legal, educational, 
and ecclesiastical institutions. 
 
When Crummell returned permanently to the United States in 1872, frustrated by the 
political infighting and ethno-class dynamics between Americo-Liberians and indigenous 
populations, his institutional focus shifted from the physical colonization of Africa to the 
intellectual fortification of Black America. This evolution culminated in his founding of the 
American Negro Academy (ANA) in 1897. 
 
In his inaugural address to the ANA, titled "Civilization: The Primal Need of the Race" 
and widely covered in elite Black organs like the Washington Bee, Crummell articulated 
a strict defense of internal intellectual development: 
 
"The primary need of the race is not money, not land, not physical migration, but the 
cultivation of our highest intellectual faculties. We must build institutions within this 
country that command the respect of the world, for it is through the mind, and not the 
muscles, that a race is vindicated." 
 
For Crummell, institutions were sanctuaries of culture and intellect designed to prove 
Black humanity to a hostile white world. David Levering Lewis characterizes this 
approach as the foundational architecture of the "Talented Tenth"—an elite, defensive 
strategy of racial uplift that prioritized intellectual excellence and moral rectitude as the 
primary weapons against segregation. 
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Henry McNeal Turner: The Transatlantic Corporate Church 
 
In stark contrast to Crummell’s elite intellectual enclave stood the mass-based, 
structurally aggressive institutionalism of Bishop Henry McNeal Turner. Following the 
structural betrayal of 1877, Turner—a towering figure within the African Methodist 
Episcopal (AME) Church—reached a radical conclusion: the United States was a 
fundamentally unrepentant white supremacist state, and African Americans would never 
find true justice, citizenship, or physical safety under its flag. 
 
Where Crummell saw a cultural vacuum in Africa that required paternalistic civilization, 
Turner saw a site of spiritual, psychological, and geopolitical redemption. Turner’s 
genius, analyzed through Walter Greason's framework of economic architecture, lay in 
his ability to weaponize the AME Church as a sovereign corporate network capable of 
operating across the Atlantic world independent of white state control. 
 
Through the columns of The Christian Recorder and later his own radical organ, The 
Voice of Missions, Turner bypassed the elite intellectual class and spoke directly to the 
impoverished, terrorized Black agrarian labor force of the Deep South. 
 
Turner did not merely advocate for emigration; he built the infrastructural machinery to 
execute it. As an honorary Vice President of the American Colonization Society 
(ACS), Turner lent his immense spiritual authority to mass emigration schemes, most 
notably endorsing the Liberian Exodus Joint Stock Company. 
 
In 1878, Southern white newspapers, such as the Charleston News and Courier, 
tracked with a mixture of amusement and alarm the departure of the bark Azor, which 
carried 206 Black emigrants from South Carolina to Monrovia. While the voyage was 
plagued by poor provisions and medical mismanagement—flaws that elite anti-
emigrationists seized upon to criticize the movement—it demonstrated Turner's capacity 
to mobilize working-class capital and bodies for international migration. 
 
Turner's internationalism reached its peak in the 1890s. In articles appearing in The 
Christian Recorder, Turner documented his historic personal voyages to West Africa in 
1891 and 1893, where he established AME annual conferences in Sierra Leone and 
Liberia. By embedding the AME Church within the soil of West Africa, Turner built a 
global institutional network that could transfer funds, missionaries, literature, and 
political intelligence across the Atlantic outside the oversight of Western governments. 
When Turner organized the National Colored Convention in Cincinnati in 1893, the 
digitized archives of the Cleveland Gazette show a fierce confrontation between 
Turner’s mass-emigrationist forces and the integrationist elite. Turner explicitly 
demanded that the United States government grant $100,000,000 in reparations to 
African Americans to fund their wholesale migration to Africa, stating: 
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"There is no manhood future for the Negro in this country... A people who have poured 
their blood and sweat into this soil for two centuries without recompense have a moral 
right to demand the capital necessary to build their own empire on their ancestral 
continent." 
 
This position brought Turner into direct collision with Crummell, who, in his 1897 ANA 
address, publicly denounced Turner's mass migration schemes as a dangerous 
delusion that would drop thousands of uneducated, destitute Southern laborers into an 
environment they were unprepared to navigate. 
 
This cleavage between Crummell’s elite intellectual institution-building and Turner’s 
global, church-backed mass nationalism established the fundamental ideological poles 
that would define Black leadership for the next four decades. 
 
Grassroots Refusals and Spatial Politics: Painter’s 
Exodusters and the Leap to Western Canada 
 
To fully comprehend the dynamics of these elite debates, we must apply Nell Irvin 
Painter’s foundational historical intervention regarding the Exodusters of 1879. 
Painter’s analysis shifts the analytical lens away from charismatic leaders like Crummell 
and Turner and places it squarely on the working-class Black actors of the rural South. 
 
The Grassroots Prophecy of the Exodus 
 
Painter argues that the mass migration of over twenty thousand Black men, women, 
and children from Mississippi, Louisiana, and Texas to the wind-swept plains of Kansas 
was a spontaneous, self-generated act of political resistance. It was an unorganized, 
grassroots refusal to submit to the newly imposed structures of debt peonage, physical 
terror, and political erasure that followed the withdrawal of federal troops. 
 
Through an examination of the "Kansas Fever Circulars" and handbills distributed 
through rural networks—frequently reprinted or warned against in mainstream white 
Southern papers—Painter shows that the Exodusters were driven by a form of 
messianic agrarianism. They viewed Kansas as a sacred "Promised Land" sanctified by 
the blood of John Brown. 
 
Crucially, Painter notes that this migration occurred in direct defiance of the established 
Black political leadership of the era. Figures like Frederick Douglass vociferously 
opposed the Exodus, arguing that Black people should remain in the South, where their 
concentrated numbers gave them latent political leverage, and fight for their 
constitutional rights. The Exodusters ignored these admonitions. They recognized that 
the elite leadership could offer no structural protection against the midnight raids of the 
Ku Klux Klan or the economic stranglehold of the crop lien system. For the working-
class Exoduster, the only rational political response to a state that refused to recognize 
their citizenship was a total withdrawal of their labor and their presence. 
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Extending the Exodus: The Leap to the Canadian Prairies (1905–1912) 
 
This paradigm of grassroots spatial politics can be extended northward to analyze a 
less-focalized but structurally identical movement: the migration of over fifteen hundred 
Black homesteaders from Oklahoma and the surrounding states to the Canadian 
prairies of Alberta and Saskatchewan between 1905 and 1912. 
 
By applying Painter’s framework to this trans-border migration, we see that the move to 
Western Canada was a direct continuation of the Exoduster logic, triggered by a fresh 
betrayal of political hope. 
 
During the late nineteenth and early twentieth centuries, thousands of Black families 
had migrated to Oklahoma Territory, building thriving all-Black towns like Boley and 
Langston. They believed that Oklahoma’s unique territorial status would allow them to 
construct a self-governing Black state free from the toxic reach of Jim Crow. However, 
when Oklahoma officially achieved statehood in November 1907, the very first piece of 
legislation passed by the new state senate—Senate Bill One—instituted sweeping 
railroad segregation, quickly followed by the total disenfranchisement of Black voters via 
grandfather clauses. 
 
The digitized archives of the Twin Territories and local Black weeklies reveal an 
immediate sense of profound disillusionment. Having fled the Deep South to build a 
sanctuary in Oklahoma, Black farmers realized that the structural apparatus of 
American democracy was fundamentally incapable of protecting them from the racial 
caste system. 
 
Captivated by the Canadian government’s aggressive "Last Best West" advertising 
campaign—which promised 160 acres of free homestead land to any experienced 
farmer willing to cultivate the prairie—Black Oklahomans organized a migration. Led by 
figures like H.B. Perdue and William Thoresby, families sold their lands, packed their 
farming implements, and boarded trains bound for the Canadian border. They 
established thriving, self-sustaining agrarian colonies such as Amber Valley in northern 
Alberta and Maidstone in Saskatchewan. 
 
However, when we extend Painter’s analysis to this Canadian context, we must also 
examine the institutional and administrative backlash that awaited them. Just as the 
white elite in Kansas eventually grew hostile to the influx of destitute Exodusters, the 
Canadian state and white settler society reacted with immediate, structural resistance. 
Local boards of trade in Edmonton and Calgary, along with mainstream Canadian 
newspapers like the Edmonton Journal, launched an overtly racist campaign. They 
claimed that Black settlers were physically and racially incapable of surviving the harsh 
Canadian climate and would inevitably corrupt the Anglo-Saxon social fabric of the 
dominion. 
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To halt this migration without passing an explicitly racial exclusion law that would 
embarrass the British Empire on the world stage, the Liberal government of Prime 
Minister Wilfrid Laurier deployed a sophisticated system of administrative subversion. 
This structural suppression is deeply illuminating when viewed through Walter 
Greason’s framework of institutional hostility: 
 

• Disinformation Campaigns: The Canadian immigration branch hired secret 
agents, including Black medical doctors like G.W. Miller, to travel through the 
American South and Midwest, placing advertisements in Black newspapers that 
falsely claimed Western Canada was a barren, sub-zero wasteland where Black 
people would freeze to death. 

• Border Subversion: Canadian immigration inspectors at border checkpoints like 
Emerson, Manitoba, were given secret directives to use the strict phrasing of the 
Immigration Act to reject Black applicants on arbitrary medical or financial 
grounds. Healthy Black farmers were routinely failed by bribed medical 
examiners who claimed they had latent respiratory defects. 

• The Secret Order-in-Council: On August 12, 1911, the Canadian Cabinet went 
so far as to draft an Order-in-Council that stated: "For a period of one year, the 
landing in Canada shall be and the same is prohibited of any immigrants 
belonging to the Negro race, which race is deemed unsuitable to the climate and 
requirements of Canada." Though this order was never formally proclaimed 
because the administrative barriers had already successfully stopped the 
migration flow, its existence demonstrates how white state architectures 
systematically weaponized law and geography to prevent Black spatial 
autonomy. 

 
The Exodusters who fled to Kansas and the Black homesteaders who crossed into 
Amber Valley were executing the same political strategy. They rejected elite 
accommodation, recognized the failure of constitutional guarantees, and sought to 
anchor their freedom in the physical ownership of land on the frontiers of Western 
empire. 
 
T. Thomas Fortune’s Transpacific Rupture and the 
Critique of the Global Color Line 
 
While working-class families used geography to escape the American color line, T. 
Thomas Fortune—the undisputed dean of African American journalism—used his 
position at the helm of the New York Age to conduct a structural audit of American 
imperialism. 
 
Fortune’s intellectual trajectory between 1880 and 1905 represents a profound transition 
from radical domestic institutionalism to global anti-imperialism. This transformation was 
catalyzed by his historic 1902–1903 mission to Hawaii and the Philippines. 
 
 



 7 

The Architect of Domestic Agitation 
 
Throughout the 1880s and 1890s, Fortune was a staunch opponent of foreign 
emigration. Under Walter Greason's framework, Fortune’s early career was defined by 
the construction of defensive domestic institutional architectures. In 1887, he founded 
the National Afro-American League (NAAL), which Greason identifies as a structural 
precursor to the NAACP. 
 
Fortune argued that African Americans must stay in the United States, organize 
independent economic cooperatives, weaponize the Black press as an investigative 
tool, and use aggressive litigation to force the federal government to enforce the 
Fourteenth and Fifteenth Amendments. 
 
In his landmark 1884 book, Black and White: Land, Labor, and Politics in the South, 
Fortune displayed an acute understanding of class dynamics, arguing that the struggle 
in the South was fundamentally an economic conflict between capital and labor, rather 
than a purely racial animus. 
 
The Pacific Mission as a Structural Awakening 
 
In November 1902, the Roosevelt Administration appointed Fortune as a temporary 
Special Immigrant Agent for the U.S. Treasury Department. His official mandate 
was to travel to the newly acquired territories of Hawaii and the Philippines to 
investigate labor dynamics, trade conditions, and the structural feasibility of colonizing 
African American laborers in the Pacific to replace striking Asian plantation workers. 
For a Black intellectual of Fortune’s stature, this appointment was a profound ideological 
test. He was being asked to act as an agent of the very empire that was 
disenfranchising his own people at home. 
 
Piecing together Fortune’s itinerary through the digitized columns of contemporary 
newspapers reveals a journey that transformed his understanding of race. Arriving in 
Honolulu in January 1903, Fortune was initially courted by the white sugar oligarchy, 
who desperately needed a stable labor force. However, native Hawaiian-language 
newspapers expressed immediate skepticism, fearing that the introduction of Black 
American labor was a tactical maneuver by the American government to further dilute 
native political sovereignty. Fortune toured the sugar plantations, noting how the white 
corporate structure systematically pitted Japanese, Chinese, Portuguese, and native 
workers against one another to depress wages and prevent unionization. 
 
By February 1903, Fortune had arrived in Manila. He entered a highly militarized, 
traumatized landscape. The Philippine-American War had officially ended, but the 
archipelago was still plagued by guerrilla resistance, cholera outbreaks, and violent 
American counter-insurgency campaigns. 
 
Fortune refused to remain in the sanitized enclave of Manila’s colonial administration. 
Accompanied by two African American soldiers from the 24th Infantry Regiment, 
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Fortune marched north into the rural provinces of Northern Luzon to observe the Filipino 
peasantry firsthand. 
 
It was during this trek into the interior that Fortune experienced a structural awakening. 
He saw that the American colonial government, under Governor-General William 
Howard Taft, was systematically exporting the legal, economic, and psychological 
infrastructure of Southern Jim Crow to the Pacific. He observed white American soldiers 
applying the same racial slurs to Filipinos that they used against Black Americans, and 
watched as native lands were seized to benefit American corporate syndicates. 
 
The Transpacific Document: "Outside the Constitution, Under the Flag" 
 
When Fortune returned to the United States in the summer of 1903, he did not deliver a 
compliant bureaucratic report endorsing Black colonization. Instead, he launched a 
devastating critique of American imperialism across the pages of the New York Age and 
the mainstream press. 
 
On June 27, 1903, The Washington Post published a major interview with Fortune that 
encapsulated his findings, carrying the headline: “The Negro and the Filipino: Two 
Races Outside the Constitution, But Under the Flag.” In this text, and in his 
subsequent September 1903 essay for The Independent titled "Politics in the Philippine 
Islands," Fortune established a direct connection between domestic segregation and 
global imperial expansion: 
 
"The condition of the Filipino people is structurally identical to that of the Afro-American. 
Both stand largely where they stand—outside of the American Constitution, but under 
the American flag. The hazards of war make strange bedfellows, but none stranger than 
this of the Afro-American and Filipino peoples, both subjugated by a republic that 
preaches democracy while practicing imperial despotism."  
 
Fortune fiercely warned African Americans against participating in any emigration 
schemes to the Pacific, realizing that the U.S. government intended to use Black bodies 
as a buffer class to enforce colonial rule over another non-white population. He argued 
that it made no sense for Black people to flee racial terror in Mississippi only to become 
the enforcers of racial terror in Luzon.  
 
David Levering Lewis notes that Fortune’s Pacific journey shattered his faith in the 
redemptive capacity of the American state. He realized that white supremacy was not a 
regional anomaly that could be cured by domestic legislation, but an expansionist, 
global system of capital accumulation. 
 
This transpacific rupture fundamentally transformed Fortune’s institutional philosophy. It 
cured him of his early integrationist illusions and prepared him, two decades later, to 
embrace the global nationalism of Marcus Garvey. 
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Transatlantic Diplomats: Cooper, Wells-Barnett, and 
the Western Metropoles 
 
While T. Thomas Fortune was auditing the American empire in the Pacific, a brilliant 
collective of Black women intellectuals was constructing a parallel internationalist 
framework in the capitals of Europe. 
 
Operating within the National Association of Colored Women (NACW), founded in 1896 
under the motto "Lifting as We Climb," leaders like Anna Julia Cooper and Ida B. 
Wells-Barnett rejected both the physical exodus of Black bodies and the 
accomodationist domestic models of Booker T. Washington. Instead, they pioneered a 
sophisticated strategy of transatlantic network diplomacy, leveraging the moral and 
political capital of European metropoles to subvert the structural power of American 
racism. 
 
Ida B. Wells-Barnett: Weaponizing the British Empire against Jim Crow 
 
Ida B. Wells-Barnett’s internationalism was forged in the fires of her anti-lynching 
campaign. Following the 1892 lynching of three Black grocery store owners in Memphis, 
Wells had initially endorsed a form of strategic domestic migration. In her newspaper, 
the Memphis Free Speech, she urged Black residents to leave Memphis for the newly 
opened territories of the American West, successfully organizing an exodus that caused 
significant economic damage to the city’s white business district. However, she quickly 
realized that domestic migration alone could not halt the national epidemic of racial 
violence. 
 
In 1893 and 1894, Wells took her anti-lynching crusade to Great Britain. This move 
represents an extraordinary institutional maneuver when viewed through Walter 
Greason's framework. Bypassing the American press, which routinely demonized her or 
ignored lynching entirely, Wells appealed directly to the British public and the 
transatlantic humanitarian network. 
 
The digitized archives of British papers, widely clipped and debated in American organs 
like the New York Age, reveal that Wells spoke before influential bodies such as the 
Society for the Recognition of the Brotherhood of Man. She did not merely describe the 
horrors of Southern violence; she attacked the economic foundations of the New South, 
exposing how British capital invested in Southern cotton and railroads was directly 
subsidizing a regime of lawless terror. 
 
Wells’s diplomacy yielded structural results. She inspired the creation of the British Anti-
Lynching Committee, which included prominent members of Parliament, editors, and 
religious leaders. 
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When this committee threatened to launch an international boycott of Southern cotton 
and published resolutions declaring they would actively dissuade British citizens from 
emigrating to or investing in the American South until the rule of law was restored, the 
white political establishment in the South reacted with panic. Governors and editors who 
had previously dismissed Black domestic protests were forced to issue public 
denunciations of lynching to protect their international credit ratings. 
 
Wells had successfully demonstrated that the domestic color line could be breached by 
manipulating the global circuits of imperial trade and prestige. 
 
Anna Julia Cooper: Shifting the Intellectual Ground at the Pan-African 
Congress and the Sorbonne 
 
Anna Julia Cooper approached transatlantic diplomacy through the realm of radical 
philosophy and institutional critique. In her 1892 book, A Voice from the South by a 
Black Woman of the South, Cooper articulated an intersectional analysis of race, 
gender, and empire, famously arguing that "only the BLACK WOMAN can say 'when 
and where I enter, in the quiet, undisputed dignity of my womanhood, without violence 
and without spoiling or special patronage, then and there the whole Negro race enters 
with me.'" 
 
In 1900, Cooper traveled to London as one of only a few African American women to 
address the historic First Pan-African Conference, organized by Henry Sylvester 
Williams and attended by W.E.B. Du Bois. 
 
According to reports in The Colored American, Cooper delivered a powerful address 
titled "The Negro Problem in America," where she contextualized the domestic struggle 
of African Americans within the global scramble for Africa. She argued that the same 
imperial greed driving the British into the Boer War and King Leopold II into the Congo 
was driving the disenfranchisement of Black voters in North Carolina. 
 
Cooper's transatlantic engagement reached its climax in 1925. At the age of sixty-six, 
while working as a full-time high school teacher in Washington, D.C., Cooper 
successfully defended her doctoral dissertation at the University of Paris (the 
Sorbonne). Her dissertation, titled L’Attitude de la France à l’égard de l’esclavage 
pendant la Révolution (The Attitude of France Toward Slavery During the Revolution), 
was a brilliant historical critique of Western Enlightenment hypocrisy. 
Cooper analyzed how the French revolutionary state, while proclaiming the universal 
"Rights of Man," systematically conspired to crush the Haitian Revolution and maintain 
its lucrative sugar colonies. 
 
By forcing the premier institution of the French metropole to grant her a doctorate based 
on a critique of its own colonial past, Cooper executed a profound act of intellectual 
institutionalism. She demonstrated that Black women could invade the core of Western 
academic authority, weaponizing its own archives to expose the structural link between 
European colonialism and American slavery. 
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The Sovereign Superstructure: Marcus Garvey, the 
UNIA, and the Climax of Global Black Institutionalism 
(1914–1930) 
 
The intellectual and institutional currents that had been building since 1880—the mass-
mobilization techniques of Bishop Turner, the transpacific anti-imperialism of T. Thomas 
Fortune, the global networking of the clubwomen, and the grassroots spatial autonomy 
of the Exodusters—reached their historic climax in the rise of Marcus Garvey and the 
Universal Negro Improvement Association (UNIA). 
 
Founded in Jamaica in 1914 and relocated to Harlem in 1916, the UNIA represented the 
largest, most structurally sophisticated mass-based global architecture ever constructed 
by the African diaspora. 
 
The Scale of the Garveyite Superstructure 
 
Under Walter Greason’s institutional framework, Garveyism must be understood not 
merely as a rhetorical or ideological movement, but as a vast, multi-national corporate 
state-within-a-state. Garvey recognized that the scattered defensive institutions of the 
Black elite—such as the NAACP or the urban leagues—were structurally dependent on 
white philanthropic capital and therefore fundamentally limited in their capacity to 
challenge global white supremacy. 
 
Garvey’s design was to build an entirely self-financed, sovereign global infrastructure 
that bypassed white financial systems altogether. 
 
Through the digitized pages of The Negro World, the UNIA’s weekly newspaper that 
achieved a staggering global circulation of over two hundred thousand copies despite 
being banned by British and French colonial authorities across Africa and the 
Caribbean, we can trace the structural scale of this enterprise. 
 
Garvey did not merely preach "Africa for the Africans"; he built the economic machinery 
to realize it. The UNIA incorporated the Negro Factories Corporation, which managed 
a network of Black-owned grocery stores, laundries, restaurants, printing plants, and 
clothing factories across the urban North. 
 
Most audaciously, Garvey launched the Black Star Line in 1919—a steamship 
corporation funded entirely by the five-dollar stock purchases of working-class Black 
maids, porters, and laborers. The Black Star Line was designed to be the physical 
infrastructure of the diaspora, a maritime network that would facilitate independent trade 
between Black communities in the United States, the Caribbean, and Central America, 
and eventually transport emigrants and industrial machinery to Liberia. 
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The Fortune-Garvey Convergence: A Transpacific Intellectual Anchoring 
the Diaspora 
 
It is entirely logical within this framework that in 1923, an elder, financially destitute, but 
intellectually formidable T. Thomas Fortune became the editor-in-chief of The Negro 
World. This convergence represents one of the most critical structural syntheses in 
Black history. 
 
The man who had founded the National Afro-American League and audited the 
American empire in the Philippines was now piloting the propaganda machine of the 
world’s largest Black nationalist movement. 
 
Fortune used his columns in The Negro World to provide a deep historical and 
geopolitical anchor for Garvey’s mass movement. Drawing directly upon the lessons of 
his 1902–1903 Pacific mission, Fortune wrote scathing editorials analyzing the collapse 
of Western empires in the wake of World War I. He argued that Garvey’s call for a 
unified, militarized African state was the only rational response to a world where white 
empires were systematically partitioning the globe. 
 
In a profound editorial published in late 1923, Fortune explicitly linked his past and 
present, writing: 
 
"Twenty years ago, I stood in the valleys of Luzon and saw how the American republic 
exported its racism to the Pacific under the guise of benevolence. I learned then that the 
black and brown peoples of the world can never find justice under a white flag. Marcus 
Garvey is the only leader who has understood this global truth. He has built the 
architecture of our liberation, not by begging for citizenship within an empire, but by 
constructing our own empire." 
 
David Levering Lewis’s scholarship on this period highlights the intense class friction 
that erupted between this Garvey-Fortune alliance and the integrationist Black elite led 
by W.E.B. Du Bois and the NAACP. This conflict culminated in the toxic "Garvey Must 
Go" campaign of 1922–1923, where elite Black leaders collaborated with the U.S. 
Department of Justice—specifically a young J. Edgar Hoover—to secure Garvey’s mail 
fraud conviction and subsequent deportation in 1927. 
 
Lewis notes that this clash was fundamentally an institutional civil war. The NAACP 
elite, operating through a defensive strategy of legal litigation and cultural appeal within 
the American framework, viewed Garvey's mass-based, separatist corporate 
superstructure as a reckless provocation that threatened to dismantle decades of 
painstaking integrationist diplomacy. 
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Comparative Action Matrix (1880–1930) 
 
To fully comprehend the structural transitions of this fifty-year period, we must map the 
comparative actions, spatial focus, and institutional models of these leaders into an 
historical matrix. 
 

Leader / 
Movement 

Chronologic
al Peak 

Primary 
Spatial 
Target 

Core 
Institution
al Vehicle 

Greason / 
Painter / 
Lewis 
Structural 
Synthesis 

Alexander 
Crummell 

1853–1872 
(Liberia) 
 
 
1897 (ANA) 

Liberia, 
West Africa; 
 
 
Washington, 
D.C. 

American 
Negro 
Academy; 
 
 
Protestant 
Episcopal 
Church 

Elite State-
Building: Top-
down 
cultivation of a 
"Talented 
Tenth" enclave 
to prove racial 
capacity 
through 
cultural and 
intellectual 
mastery. 

Exodusters 1879–1881 

Rural 
Mississippi & 
Louisiana to 
Kansas 

Grassroots 
Communes 
& 
 
 
Land 
Cooperativ
es 

Grassroots 
Spatial 
Refusal: 
Spontaneous, 
working-class 
political 
migration that 
rejected elite 
accommodatio
n and sought 
safety through 
autonomous 
agrarian land 
ownership. 

Bishop 
Henry 
McNeal 
Turner 

1878 (Azor) 
 
 

Transatlantic 
Diaspora; 
 
 

AME 
Church 
Network; 

The 
Corporate 
Church: 
Weaponizing 
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Leader / 
Movement 

Chronologic
al Peak 

Primary 
Spatial 
Target 

Core 
Institution
al Vehicle 

Greason / 
Painter / 
Lewis 
Structural 
Synthesis 

1891–1893 
(African 
Voyages) 

Sierra 
Leone, 
Liberia, 
American 
South 

 
 
The Voice 
of Missions 

religious 
capital to build 
a transnational 
mass 
infrastructure 
independent of 
white state 
control. 

Ida B. Wells-
Barnett 

1892 
(Memphis 
Exodus) 
 
 
1893–1895 
(UK Tours) 

Memphis to 
American 
West; 
 
 
Transatlantic 
(Great 
Britain) 

Memphis 
Free 
Speech; 
 
 
British Anti-
Lynching 
Committee 

Transatlantic 
Economic 
Diplomacy: 
Leveraging 
foreign public 
opinion and 
threatening 
imperial 
investments to 
disrupt 
domestic racial 
terror. 

Anna Julia 
Cooper 

1900 (Pan-
African 
Congress) 
 
 
1925 
(Sorbonne) 

London, UK; 
Paris, 
France; 
 
 
Washington, 
D.C. 

National 
Association 
of Colored 
Women 
(NACW) 

Intersectional 
Institutional 
Invasion: 
Subverting 
Western 
academic and 
political 
metropoles 
from within to 
articulate a 
global anti-
imperialist 
feminist 
critique. 
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Leader / 
Movement 

Chronologic
al Peak 

Primary 
Spatial 
Target 

Core 
Institution
al Vehicle 

Greason / 
Painter / 
Lewis 
Structural 
Synthesis 

T. Thomas 
Fortune 

1887 (NAAL) 
 
 
1902–1903 
(Pacific 
Mission) 

Hawaii & 
The 
Philippines; 
 
 
New York 
City 

The New 
York Age; 
 
 
National 
Afro-
American 
League 

The Imperial 
Audit: Utilizing 
journalistic 
structures to 
expose the 
global color 
line and 
unmask the 
exportation of 
Jim Crow via 
American 
imperialism. 

Black 
Homesteade
rs 

1905–1912 

Oklahoma 
Territory to 
 
 
Alberta & 
Saskatchew
an 

All-Black 
Settlements 
 
 
(Amber 
Valley, 
Maidstone) 

Trans-Border 
Agrarian 
Sovereignty: 
Fleeing the 
collapse of 
territorial 
democracy for 
the British 
frontier; 
dismantled by 
covert state 
administrative 
racism. 

Marcus 
Garvey 
(UNIA) 

1919–1927 

Global 
African 
Diaspora; 
 
 
Harlem, 
Caribbean, 
Liberia 

Black Star 
Line; 
 
 
Negro 
Factories 
Corp.; 
 
 
The Negro 
World 

The 
Sovereign 
Global 
Superstructur
e: Fusing 
mass 
nationalism 
and corporate 
autonomy into 
a global state-
within-a-state 
that 
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Leader / 
Movement 

Chronologic
al Peak 

Primary 
Spatial 
Target 

Core 
Institution
al Vehicle 

Greason / 
Painter / 
Lewis 
Structural 
Synthesis 

challenged 
Western 
empires. 

 
The Intellectual Inheritance of the Diaspora 
 
By 1930, the institutional landscape of Black leadership had undergone a irreversible 
transformation. The fifty-year journey from Alexander Crummell’s elite Liberian blueprint 
to Marcus Garvey’s sovereign global superstructure reveals a profound evolution in how 
the African diaspora understood its relationship to space, capital, and empire. 
 
By synthesizing the scholarly insights of Walter Greason, Nell Irvin Painter, and David 
Levering Lewis, we can extract the core principles that governed this historical arc: 
 

1. The Inadequacy of the Nation-State: Black leaders across the ideological 
spectrum realized that the domestic boundaries of the United States were 
structurally incapable of containing or resolving the black freedom struggle. 
Whether through the physical emigration of the Exodusters and Canadian 
homesteaders, the journalistic audits of T. Thomas Fortune, the transatlantic 
diplomacy of Ida B. Wells and Anna Julia Cooper, or the corporate nationalism of 
Marcus Garvey, internationalism was not a luxury—it was a structural necessity. 

2. The Class-Based Separation of Institutional Design: A persistent structural 
friction existed between elite-led defensive institutions and mass-based offensive 
superstructures. Crummell and the later NAACP leadership designed institutions 
meant to appeal to, negotiate with, and infiltrate the power structures of Western 
democracy. Turner, the Exodusters, and Garvey designed institutions meant to 
bypass, replace, or directly challenge those structures through the concentration 
of mass working-class capital and bodies. 

3. The Global Nature of the Color Line: As T. Thomas Fortune presciently 
observed in the provinces of Northern Luzon in 1903, and as Garvey 
systematically institutionalized in the 1920s, white supremacy was an 
expansionist, global ecosystem linked to the mechanics of imperial capitalism. 

 
The historical figures who populated the pages of The New York Age, The Christian 
Recorder, and The Negro World between 1880 and 1930 were not merely 
commentators on oppression. They were structural engineers of the highest order. They 
built newspapers that functioned as intelligence agencies, churches that operated as 
maritime transport systems, and intellectual academies that challenged the foundational 
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archives of Europe. Their legacy is the realization that for a displaced, colonized people, 
true liberation requires the construction of an independent, sovereign global 
architecture—a lesson that remains the foundational inheritance of the modern Black 
transnational imagination. 
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Review of "The Structure of Diaspora: Institutional 
Foundations, Imperial Auditoriums, and the Black 
Transnational Imagination (1880–1930)" 
 
[LLM Report] 
 
Introduction: Expanding the Structural Metaphor 
 
The preceding essay, "The Architecture of Diaspora," presents a compelling structural 
critique of Black transnational leadership from 1880 to 1930. By synthesizing Dr. Walter 
Greason’s "institutional founder" framework with Nell Irvin Painter’s grassroots agency 
and David Levering Lewis’s elite uplift dynamics, the text successfully shifts the 
historical narrative from charismatic individual exceptionalism to the deliberate 
engineering of self-sustaining Black infrastructures. It maps an evolutionary trajectory 
that links the corporate-church networks of Bishop Henry McNeal Turner and the 
transpacific journalistic audits of T. Thomas Fortune directly to the vast, multi-national 
superstructure of Marcus Garvey’s Universal Negro Improvement Association (UNIA). 
However, while the essay’s deployment of Greason, Painter, and Lewis offers an 
exceptional structural blueprint, the analysis remains somewhat constrained by a 
traditional, macro-political framework that emphasizes institutional permanence and 
formal masculine leadership. To fully realize the radical potential of this history, the 
essay must be reviewed and expanded through a contemporary historiographical 
matrix. 
 
By superimposing the scholarship of Robin D.G. Kelley on working-class infrapolitics 
and surrealism, Erik McDuffie on Black left feminism, Keisha Blain on nationalist 
working-class women organizers, and Jeanne Theoharis on the disruptive, long civil 
rights tradition, we can look beneath the concrete "institutions" of the diaspora. This 
review audits the essay’s omissions, reframes its core assertions, and introduces a 
more fluid, gender-inclusive, and subterranean understanding of Black transnational 
resistance. 
 
Kelley’s "Infrapolitics" and the Surrealist Subversion of Spatial Flight 
 
The essay relies heavily on Nell Irvin Painter’s analysis of the Exodusters and the 
subsequent Black migration to the Canadian prairies (1905–1912), framing these 
movements as spontaneous, grassroots political protests against the collapse of 
Reconstruction and territorial democracy. While this accurately elevates working-class 
agency above elite integrationist counsel, Robin D.G. Kelley’s foundational work in 
Race Rebels: Culture, Politics, and the Black Working Class (1994) offers a deeper 
analytical vocabulary for this phenomenon through the concept of infrapolitics. 
Kelley argues that working-class resistance is rarely circumscribed by formal 
institutional records or overt political declarations. Instead, it operates in a subterranean 
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realm of daily survival, quiet subversions, and unorganized, collective refusals. The 
"Kansas Fever" and the exodus to Amber Valley were not merely migrations; they were 
mass desertions—strikes against the southern labor regime that structurally mirrored 
the maritime desertions and foot-dragging of enslaved populations centuries prior. The 
essay notes that these actors bypassed elite leadership, but through Kelley’s lens, we 
see that this bypass was an act of working-class infrapolitical warfare against both white 
planters and Black bourgeois accommodationists. 
 
Furthermore, Kelley’s Freedom Dreams: The Black Radical Imagination (2002) provides 
a vital corrective to the essay’s treatment of Marcus Garvey and the UNIA. The essay 
frames the Black Star Line and the Negro Factories Corporation primarily as corporate, 
state-within-a-state architectures. Kelley, however, invites us to look at the surrealist 
and poetic dimensions of these movements. 
 
The five-dollar stock purchases by working-class maids and porters were not cold, 
rational investments in a maritime shipping conglomerate; they were poetic, imaginative 
leaps into an alternative reality. The uniforms, the pageantry, and the red, black, and 
green flags were part of a radical imagination that refused to accept the finality of 
Western white supremacy. 
 
By integrating Kelley, the transition from T. Thomas Fortune’s pragmatic imperial audit 
to Garvey’s global superstructure becomes less about corporate scaling and more 
about the ultimate institutionalization of working-class "freedom dreams." 
 
McDuffie and Blain: Gendering the Institutional Superstructure 
 
The most significant vulnerability of the essay lies in its structural dependency on 
masculine institutional archetypes. While it properly highlights Ida B. Wells-Barnett and 
Anna Julia Cooper as "transatlantic diplomats," it isolates them within the bourgeois 
confines of the National Association of Colored Women (NACW) or elitist academic 
enclaves like the Sorbonne. This leaves the mass nationalist architectures of Turner 
and Garvey looking like exclusively male-engineered spaces. 
 
The pioneering scholarship of Erik McDuffie and Keisha Blain disrupts this gender 
binary by revealing that the very infrastructure of Black nationalism and transnationalism 
was systematically built, sustained, and radicalized by Black women. 
 
In Sojourning for Freedom: Black Women, American Communism, and the Making of 
Black Left Feminism (2011), Erik McDuffie outlines how Black women transcended 
traditional institutional boundaries to forge a radical, transnational politics. McDuffie’s 
framework forces us to re-evaluate the essay's timeline, particularly the 1920s 
convergence of Fortune and Garvey. 
 
The infrastructure of The Negro World was not merely piloted by Fortune’s elder 
masculine journalism; it was structurally radicalized by women like Amy Jacques 
Garvey and Henrietta Vinton Davis. Jacques Garvey’s "Our Women and Their Lands" 
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page in The Negro World went far beyond mainstream UNIA platforms, articulating a 
transnational Black feminist critique of global capitalism, imperial warfare, and domestic 
patriarchy that bridged the gap between Cooper’s elite intellectualism and the working-
class masses. 
 
Complementing McDuffie, Keisha Blain’s Set the World on Fire: Black Nationalist 
Women and the Global Struggle for Freedom (2018) provides an indispensable 
corrective to the essay’s conclusion. Blain demonstrates that when Marcus Garvey was 
deported in 1927 and the formal masculine "superstructure" of the UNIA began to 
splinter under federal suppression, it was working-class Black nationalist women who 
kept the global institutional architecture alive. 
 
Figures like Mittie Maude Lena Gordon (founder of the Peace Movement of Ethiopia) 
and Audley "Queen Mother" Moore took the transnational blueprints of the 1920s and 
carried them deep into the mid-twentieth century. They organized mass petition 
campaigns for emigration, established deep financial networks with West African 
leaders, and maintained the ideological purity of "Africa for the Africans." 
 
Blain’s work reveals that the essay’s focus on formal, visible institutions overlooks the 
grassroots, female-led cells that functioned as the true nervous system of the diaspora. 
 
Theoharis: The Disruptive Matrix and the Myth of the "Rupture" 
 
Finally, the essay’s chronological structure implies a series of clean historical 
transitions: from post-Reconstruction rupture to spatial flight, followed by an imperial 
audit, transatlantic diplomacy, and culminating in the Garveyite climax of the 1920s. 
Jeanne Theoharis’s extensive work on the history of civil rights struggles—most notably 
The Rebellious Life of Mrs. Rosa Parks (2013) and A More Beautiful and Terrible 
History (2018)—challenges these neat compartmentalizations. 
 
Theoharis champions the "long civil rights movement" paradigm, urging historians to 
deconstruct the myth of sudden historical ruptures and instead recognize the 
continuous, stubborn, and often dangerous thread of Black radicalism that connects 
seemingly disparate eras. 
 
When applied as an evaluative tool, Theoharis's framework reveals that Ida B. Wells-
Barnett’s anti-lynching diplomacy in the 1890s and Anna Julia Cooper’s 1925 defense of 
her dissertation at the Sorbonne were not polite, elite diplomatic missions; they were 
acts of militant, highly disruptive confrontational politics. Wells-Barnett was actively 
trying to sabotage the international credit and economic stability of the American South. 
Cooper was executing an aggressive, intellectual assault on the historical memory of 
the French empire. 
 
By utilizing Theoharis, we can dismantle the sharp dichotomy the essay constructs 
between David Levering Lewis’s "Talented Tenth" elite integrationists and Garvey’s 
mass nationalists. Theoharis's work shows that the tactics of the integrationist elite were 
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often far more radical and disruptive than mainstream memory allows, while the 
underlying networks of the mass nationalists were deeply reliant on the intellectual legal 
strategies developed by the elite. The transitions were not clean hand-offs; they were 
overlapping, collaborative, and friction-filled iterations of a singular, continuous freedom 
struggle. 
 
Re-Drafting the Structural Plan 
 
"The Structure of Diaspora" remains an exceptional historical intervention, particularly in 
its use of Walter Greason’s framework to treat Black journalists, ministers, and activists 
as institutional engineers rather than mere rhetorical agitators. The essay brilliantly 
demonstrates how T. Thomas Fortune's transpacific journey served as the ideological 
connective tissue between late-nineteenth-century civil rights leagues and twentieth-
century global Pan-Africanism. 
 
Yet, by auditing the essay through the combined lenses of Kelley, McDuffie, Blain, and 
Theoharis, we are forced to redefine what constitutes an "institution." 
 
The infrastructure of the Black transnational imagination was not just found in the brick-
and-mortar print shops of The New York Age, the chartered hulls of the Black Star Line, 
or the formal conference halls of the Sorbonne. It was equally located in the infrapolitical 
networks of rural southern families packing trains for Canada, the radical editorial 
columns curated by Amy Jacques Garvey, the subterranean organizing of working-class 
nationalist women in the wake of Garvey’s deportation, and the long, unbroken tradition 
of disruptive resistance that refused to see the American flag—or any imperial flag—as 
the ultimate boundary of Black freedom. 
 
Ultimately, incorporating these scholars transforms the essay’s rigid architectural matrix 
into a living, breathing, and deeply gendered map of global Black radicalism. 
 

 
 


